
   
 
 
 
 
 
 
 
 
 
 
 

JOINT SECTOR REVIEW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OCTOBER 2020 

DRINKING WATER, SANITATION 

AND HYGIENE (WASH) 
SINDH PROVINCE 

 



WASH Joint Sector Review Sindh-October 2020 

 1 

 

TABLE OF CONTENTS 
 

ABBREVIATIONS........................................................................................................................... 3 

INTRODUCTION: .......................................................................................................................... 4 

DRINKING WATER: ....................................................................................................................... 5 

ACCESS TO DRINKING WATER ............................................................................................................. 5 

DRINKING WATER ACCESSIBILITY AND AVAILABILITY ................................................................................. 6 

DRINKING WATER QUALITY ................................................................................................................ 6 

SAFELY MANAGED DRINKING WATER ................................................................................................... 7 

SANITATION ................................................................................................................................ 8 

ACCESS TO SANITATION ..................................................................................................................... 8 

TYPES OF SANITATION SYSTEM: ........................................................................................................... 9 

AVAILABILITY OF HAND WASHING FACILITIES: ....................................................................................... 10 

SAFELY MANAGED SANITATION: ........................................................................................................ 10 

HEALTH AND HYGIENE ............................................................................................................... 11 

WASH IN SCHOOLS ..................................................................................................................... 12 

JOINT SECTOR REVIEW: .............................................................................................................. 13 

WASH- BOTTLENECK ANALYSIS TOOL: WASH-BAT .............................................................................. 13 

METHODOLOGY AND APPROACH FOR JSR SINDH ................................................................................... 13 

REVIEW OF LITERATURE: ..............................................................................................................................13 

CONSULTATIVE WORKSHOP: ........................................................................................................................14 

SECTOR POLICY AND STRATEGY .................................................................................................. 15 

INSTITUTIONAL ARRANGEMENTS AND SERVICE DELIVERY ........................................................... 16 

FINANCING AND BUDGETING ..................................................................................................... 18 

CAPACITY DEVELOPMENT .......................................................................................................... 19 

PLANNING, MONITORING AND REVIEW ...................................................................................... 20 

PROVINCIAL SINDH WASH ROADMAP 2020-21 ........................................................................... 23 

ANNEXURE I: .............................................................................................................................. 25 

LIST OF PARTICIPANTS ..................................................................................................................... 25 

 

  



WASH Joint Sector Review Sindh-October 2020 

 2 

LIST OF FIGURES 
 
Figure 1:Major Sources of Drinking Water in Sindh....................................................................................................... 5 
Figure 2: Drinking Water Sources in Rural and Urban Areas-PSLM 2018-19 ................................................................ 6 
Figure 3: Access and Availability of Drinking Water in Sindh-PSLM 2018-19 ................................................................ 6 
Figure 4: Percentage of Drinking Water Samples, Fit for Drinking from Various Contaminations-NNS 2018 .............. 7 
Figure 5: Safely Managed Drinking Water-Sindh ........................................................................................................... 7 
Figure 6: Access to Sanitation-Sindh .............................................................................................................................. 8 
Figure 7: Access to Sanitation in Rural and Urban Areas ............................................................................................... 8 
Figure 8: Sanitation System in Sindh .............................................................................................................................. 9 
Figure 9: Sanitation Services in Sindh ............................................................................................................................ 9 
Figure 10: Dedicated Place for Handwashing with Soap and Water in Sindh-PSLM 2018-19 ..................................... 10 
Figure 11: Safely Managed Sanitation-Sindh ............................................................................................................... 10 
Figure 12: Solid Waste Collection in Sindh-PSLM 2018-19 .......................................................................................... 11 
Figure 13: WASH in School-Sindh ................................................................................................................................. 12 
Figure 14: Sindh Budget Allocations and Expenditures ............................................................................................... 18 
Figure 15: District Wise Per Capita Allocation and Expenditures Sindh-FY 2019-20 ................................................... 18 

 

  



WASH Joint Sector Review Sindh-October 2020 

 3 

ABBREVIATIONS 
 

AAP Accelerated Action Plan 

ADP Annual Development Program  

ASER Annual Education Status Report 

JMP Joint Marketing program 

JSR Joint Sector Review 

KWSB Karachi Water Supply Board 

LGA Local Government Act  

LGH&TPD Local Government, Housing and Town Planning Department 

M&E Monitoring and Evaluation  

MHM Menstrual Hygiene Management  

MICS Multi Indicator Cluster Survey 

MoCC Ministry of Climate Change 

MTDF Medium-Term Development Framework  

NED UET NED University of Engineering & Technology 

NEQS National Environmental Quality Standards  

NNS National Nutrition Survey  

NSUSC North Sindh Urban Services Corporation  

O&M Operations and Management 

PDHS Pakistan Demographic and Health Survey 

PHE&RD Public Health Engineering & Rural Development 

PMU Program Management Unit  

PSLM Pakistan Social and Living Standard Measurement 

SDG Sustainable Development Goal  

SEPA Sindh Environmental Protection Agency  

SGA&CD Sindh Services, General Administration and Coordination Department  

TDS Total Dissolved Salts  

TMA Town Municipal Administration 

UC’s Union Councils  

UN United Nations 

WASA Water and Sanitation Agency 

WASH Drinking Water, Sanitation and Hygiene 

WASH-BAT WASH bottleneck Analysis Tool  



WASH Joint Sector Review Sindh-October 2020 

 4 

INTRODUCTION: 
Sindh is Pakistan’s most southeastern province, located on the northern shore of the Arabian sea 

and bordering the provinces of Punjab to the north and Balochistan to the west in Pakistan and the 

Indian states of Rajasthan in the east and Gujrat in the southeast.   Sindh is the third largest province 

of the country by area, covering approximately 140,914 square kilometers, with a total of 29 districts 

and 6 divisions. The province is second largest in terms of population with an approximate 

population of 47.88 million, where 24.91 million and 22.98 million people are living in urban and 

rural areas respectively (Population Census, 2017), (Government of Sindh).  

The Government of Pakistan enacted its 18th Constitutional Amendment in April 2010, with the 

revised National Finance Commission 2009, which resulted in a shift of legislative and administrative 

authority from the Federation to the Provinces. In 2011, the policy and administrative functions of 

water and sanitation also shifted to the provinces, though these were already a part of the provincial 

government under the 1973 constitution. Administratively, the sector is overseen several 

departments. The Planning & Development department has the role of financing and approval of 

development projects. The Public Health Engineering Department & Rural Development department 

and Local Government Department are key service providers for policy formulation. The health 

department, along with its curative role, has major contributions in raising awareness regarding 

WASH. In addition to being responsible for WASH in schools, the education department has a major 

role in raising awareness as well. Furthermore, the Sindh Environmental Protection Agency is the 

regulatory body for controlling environmental pollution and enforcement of the Sindh 

Environmental Protection Act 2014, adapted from the Pakistan Environmental Protection Act 1997 

(amended in 2012), and compliance to the National Environmental Quality Standards (NEQS). The 

Provincial Bureau of Statistics and Pakistan Council for Research in Water Resources are playing 

monitoring roles through providing data and coverage on quality of WASH service respectively. The 

Provincial Disaster Management Authority has a role of disseminating disaster alerts and managing 

the needs of disaster-affected populations, including WASH. UN agencies and civil society 

organizations are also contributing to awareness-raising and community development across the 

province. Academia including Mehran University Jamshoro and NEDUET are mainly involved in 

research work on Water and Sanitation. 

Although the provincial departments are now working through an integrated approach to envision 

and design common implementation plans that are owned by multiple departments and supported 

by all major support organizations working in the sector, however, this vision is not cascaded to the 

district and sub-district level where actual implementation and service delivery is envisaged. The 

Sindh Government adopted a new Local Government Act (LGA) 2013 that envisages the Union 

Council level administration with tehsil and district level tiers. LGA 2013 framed water and sanitation 

services as the basic responsibility of these administrative tiers. The importance of drinking water 

and sanitation has been recognized in the Vision 2025 document of the Ministry of Planning, 

Development and Reforms, Government of Pakistan. The document emphasizes the provision of 

safe drinking water and improved sanitation through an integrated development strategy. Further, 

the document highlights water contamination, water quality issues and the pressing need for 

eliminating open defecation. There is a specific indicator of “Increase of proportion of population 

with access to improved sanitation from 48% to 90%” to assess the progress of Vision 2025 Pakistan. 

Additionally, Sustainable Development Goal (SDG) 6 has articulated more refined targets for safe 
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drinking water and, equitable and affordable sanitation for all, where Pakistan is not only a signatory 

to the Sustainable Development Goals but has also officially recognized SDGs as Pakistan 

Development Goals. 

DRINKING WATER: 

Access to Drinking Water 
According to Pakistan Social and Living Standards Measurement Survey (2018-2019), 95 percent of 

households in Sindh have access to improved sources of drinking water; 99 percent in urban areas 

and 91 percent in rural areas. The most common source of obtaining water in Sindh is hand pump at 

36 percent (7 percent in rural areas and 70 percent in urban areas), followed by tap water at 31 

percent (8 percent in rural areas and 50 percent in urban areas).  

The other recently released national-level dataset of the National Nutrition Survey (NNS) 2018 has 

indicated almost double coverage of piped water supply (74 percent) than that reported for Sindh in 

PSLM 2018-19. Similarly, hand pump and motorized pump those are reported as major water 

sources in Sindh as per PSLM 2018-19 are only measured at 4 percent and 6 percent respectively, by 

NNS 2018. This major difference in the results of both surveys’ datasets might be due to different 

sampling and clustering approaches. 

Figure 1:Major Sources of Drinking Water in Sindh 

 
 

The analysis of urban-rural water coverage through PSLM 2018-19 shows that piped water is the 

main source of drinking water in urban areas of Sindh at 50.4 percent, followed by a motorized 

pump at 17.4 percent. Whereas, hand pumps are the most common source of obtaining drinking 

water in rural areas at 69.6 percent, followed by motorized pumps at 8.4 percent. 

However, urban-rural segregated data of drinking water sources have not been published in NNS 

2018. The water delivery system in the province is dominated by the  local government where it 

provides water to 37 percent of households, followed by Non-Governmental Organizations catering 

to the water needs of 16 percent of households (PSLM, 2018-2019).  

National Nutrition Survey 
2018 

PSLM 2018-19 



WASH Joint Sector Review Sindh-October 2020 

 6 

Figure 2: Drinking Water Sources in Rural and Urban Areas-PSLM 2018-19 

 
 

Drinking Water Accessibility and Availability  
According to PSLM 2018-19, 70.9 percent overall population of the province has access to drinking 

water within their residential premises. Whereas, the NNS 2018 has measured that 79.7 percent of 

households have improved drinking water sources within their premises.   

PSLM 2018-19 has further reported that water accessibility is greater in urban areas at 73.7 percent 

than rural areas at 67.6 percent. Similarly, the availability of water when required is slightly larger in 

urban areas at 80.2 percent as compared to rural areas at 78.0 percent.  However, an urban and 

rural segregated dataset for drinking water is not available in NNS 2018. 

Figure 3: Access and Availability of Drinking Water in Sindh-PSLM 2018-19 

 
 

Drinking Water Quality  
As per the Vision 2025 document of the Government of Pakistan, water contamination and poor 

water quality have directed very significant impacts on the nation’s health, with waterborne diseases 

accounting for 70 percent of all common diseases that impact national health. This has been further 

recognized in the newly launched Sustainable Development Goals (SDGs) as one of the key 

parameters for the newly defined target of safely managed water sources.  

The most recent information on drinking water quality is in NNS 2018. The survey revealed a 

concentration of total coliform bacteria in drinking water as the most frequent risk in 86.3 percent of 
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water samples and only 13.7 percent of drinking water samples were safe from total coliform 

bacteria. The second major contamination was e-coli bacteria and only 72.7 percent of water 

samples were found safe from this. Total Dissolved Salts (TDS) were the third major contamination 

with 75.4 percent of samples having a permissible value of >1000 ppm. Arsenic and florid were other 

contaminations reported by NNS 2018. Although, Sindh MICS 2014 had reported 38.8% of water 

samples of Sindh free from biological contamination yet this data is too old and became outdated 

with the publication of recent results of NNS 2018. 

Figure 4: Percent of Drinking Water Samples, Fit for Drinking from Various Contaminations-NNS 18 

 
 

Safely Managed Drinking Water  
Safely managed drinking water is defined as the use of an improved drinking water source1 which is 

located on-premises, available when needed and free from microbial and priority chemical 

contamination (JMP). Although a vast majority of households in Sindh, 95.5 percent, have access to 

improved water sources, they do not fully fit within the criteria for safely managed drinking water. 

70.9 percent of households have access to improved water resources and accessibility within 

premises whereas 79.2 percent of households have access to improved water resources and 

availability when needed. Only 13.7 percent of households are reported to be free from biological 

contamination, total coliform. Therefore, the benchmark for safely managed drinking water in Sindh 

is set at 13.7 percent2.  

Figure 5: Safely Managed Drinking Water-Sindh 

 
 

 
1 Improved sources include piped household connections, public taps or standpipes, boreholes or tube wells, protected 

dug wells, protected springs, rainwater, tanker trucks and bottled water. Unimproved sources include unprotected dug 
wells and unprotected springs 
2 NNS 2018 data used for water quality, while PSLM 2018-19 dataset for other indicators 
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SANITATION 

Access to Sanitation  
Sanitation entails proper collection and disposal of human excreta, providing a barrier against fecal 

diseases and reducing the possibility of groundwater contamination, which could subsequently 

affect human health. Recognizing the importance of sanitation facilities, the National Sanitation 

Policy 2006 was formulated with broader guidelines to enhance sanitation coverage.  

According to PSLM 2018-2019, flush-to-sewer is a major sanitation facility used in Sindh province 

with coverage of 40.1 percent of households, followed by flush-to-open drains at 19.3 percent and 

dry pit toilets having 10.4 percent of coverage. However, almost 12 percent of households have no 

toilet facilities available.  The National Nutrition Survey 2018 has identified that 71.7% of households 

in Sindh are using improved sanitation facilities. Whereas, flush-to-sewer is the most frequently 

reported sanitation facility at 49.3 percent, flowed by flush-to-pit at 7.5 of households and flush-to-

septic tank at 6 percent of households. According to NNS 2018, 20.5 percent of households in Sindh 

do not have access to a toilet facility and defecate in the open fields. 

Figure 6: Access to Sanitation-Sindh 

 
 

An analysis of urban-rural coverage shows that 66.9 percent of households in Sindh have flush 

latrines as opposed to 8.6 percent of households in rural areas. Whereas, 1 percent of households in 

urban areas and 25 percent of households in rural areas have no access to toilet facilities. However, 

urban-rural segregated information for access to sanitation facilities is not available in NNS 2018.  

Figure 7: Access to Sanitation in Rural and Urban Areas 

 

 
  

National Nutrition Survey 2018 PSLM 2018-19 
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Types of Sanitation System: 
Sanitation systems ensure safe access to proper sanitary sewerage systems through house 

connections, stormwater drainage systems and safe disposal of waste water. A lack of proper 

sanitation facilities results in polluting the ecosystems due to the discharge of untreated waste from 

various sources, resulting in multiple threats to human health. The safe collection and disposal of 

human waste are essential to ensure health improvement, which requires the utilization of 

sustainable sanitation technologies and hygiene promotion. As per PSLM 2017-2018, 27.4 percent of 

households are connected with underground drains, 9.3 percent of households with covered drains 

and 23.9 percent of households with open drains for the disposal of human waste and waste water. 

Whereas, 39.4 percent of households do not have any sanitation system. There is a considerable 

difference between the sanitation systems of rural and urban areas. Approximately 8.3 percent of 

households in urban settings do not have any sanitation system as opposed to 75.6 percent of 

households in rural areas.  

Figure 8: Sanitation System in Sindh 

 
Dataset of PSML 2017-2018 shows that 41.7 percent of households have access to improved 

sanitation services, where 11.9 percent of households still practice open defecation. Considerable 

disparities between the sanitation services of urban and rural areas can be observed. Only 10.6 

percent of households in rural areas have access to improved sanitation services as opposed to 68.2 

percent of households in urban areas, where 24.9 percent of households in rural areas practice open 

defecation as opposed to 0.9 percent in urban areas.  

Figure 9: Sanitation Services in Sindh 
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Availability of Hand Washing Facilities: 
Handwashing with soap is one of the most effective ways to prevent the spread of diseases. 

Sustainable Development Goal 6 includes a target to ensure equitable access to hygiene by 2030. 

Progress towards that target will be measured by the proportion of the population using safely 

managed sanitation services, including a hand-washing facility with soap and water. Without 

handwashing and adherence to good hygiene practices, the health and socio-economic benefits of 

improved water supply and sanitation cannot be fully realized and will impede progress towards 

many of the SDGs (UNWATER, 2020).  

According to PSLM 2018-2019, approximately 95 percent of overall households in Sindh have soap or 

any other cleaning agent available for handwashing whereas 47 percent of those households have a 

specific dedicated place for handwashing with soap or any other cleaning agent. 5 percent of 

households (1 percent in urban and 9 percent in rural) do not have any facility available for 

handwashing.  

Figure 10: Dedicated Place for Handwashing with Soap and Water in Sindh-PSLM 2018-19 

 

 
 

The national nutrition 2018 has reported that 74 percent of households in Sindh have dedicated 

places for handing washing where soap is available.  

Safely Managed Sanitation: 
Safely managed sanitation is defined as the use of an improved sanitation facility3 which is not 

shared with other households and where excreta is safely disposed in situ or excreta is transported 

and treated off-site (JMP). However, the information for off-site and on-site excreta disposal is not 

available for Sindh province. Thus, the benchmark for safely managed sanitation in Sindh was taken 

as zero. 

Figure 11: Safely Managed Sanitation-Sindh 

 
3 Improved sanitation facilities include flush/pour flush to piped sewer, septic tank or pit latrine; composing toilet or pit 
latrine with slab. Unimproved sanitation facilities include pit latrines without a slab or platform, hanging latrines and 
bucket latrines.  
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HEALTH AND HYGIENE 
As per PDHS 2012-2013, the infant mortality rate of Sindh was recorded at 74 deaths per 1,000 (56 

in urban and 86 in rural) live births. Whereas, the under-five mortality rate was 93 (68 in urban and 

109 in rural) for 1,000 live births. Comparingly, PDHS 2017-2018 reported a slight decrease in the 

infant mortality rate for Sindh at 60 deaths per 1,000 live births (50 in urban and 69 in rural). 

Similarly, the under-five mortality rate for the province is 77 deaths per 1,000 live births (urban 56 

and rural 93). PDHS 2018-2018 also reports diarrhea in 14.4 percent of children under five in Sindh, 

with 17.7 percent in urban areas and 11.7 percent in rural areas. Further, 50 percent of children in 

Sindh are reportedly stunted. This clearly indicates the poor status of nutritional uptake among the 

children and their vulnerability to waterborne diseases. 

Solid waste collection and its safe disposal is an emerging challenge, especially due to the sprouting 

urbanization. As per PSLM 2017-2018, approximately 65 percent of households in Sindh do not have 

any proper mechanism available for garbage collection whereas, the municipality collects waste 

from approximately 28 percent of households and approximately 8 percent of households utilize 

private services for garbage collection. The absence of a garbage collection system in the majority of 

households depicts a poor solid waste management system right for the collection of solid waste up 

to its proper disposal. 

Figure 12: Solid Waste Collection in Sindh-PSLM 2018-19 
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WASH IN SCHOOLS 
As per fundamental rights, water and sanitation services must be accessible to everyone within, or in 

the immediate vicinity, of a household, health and educational institution, public institutions and 

places and workplace. Enforcement of the few existing policies is generally weak, notably about 

compliance with quality standards. In the last few years, there has been significant progress 

regarding water and sanitation services in schools, especially, in Punjab and KP provinces while Sindh 

and Balochistan are lagging. The education sectors’ plans of four provinces emphasized school WASH 

facilities but there is a need to follow, develop and implement school WASH quality standards in 

terms of the number of WASH facilities per student, knowledge and practices of hygiene, and 

periodic review of WASH services (WaterAid, 2016). 

According to Pakistan Education Statistics 2016-2017, the overall availability of drinking water in 

schools of Sindh is 57 percent, where the water availability in primary schools is 55 percent, whereas 

the drinking water availability in middle, high and higher secondary schools is 70 percent, 91 percent 

and 97 percent. Correspondingly, 63 percent of schools across Sindh have the availability of toilets, 

where 61 percent, 79 percent, 95 percent and 96 percent of primary, secondary, high and higher 

secondary schools have the availability of toilets respectively.  Learner’s curriculum though 

incorporates concepts of health, hygiene, and sanitation in some subjects but these concepts, 

knowledge and skills are grossly inadequate to bring about a possible change in behavior of students 

about WASH. Besides, WASH in School is not given due emphasis on pre and in-service teacher 

training. Hence overall the situation regarding WASH in Sindh public schools is not encouraging. 

Annual Education Status Report (ASER) 2019 compiled by civil society organizations of Pakistan show 

that around 61.4 percent of primary Government schools have useable water available, whereas 

77.8 percent of elementary schools and 87.2 percent of high-schools have usable water available. 

While 59.4, 77.4 percent and 86.3 percent of primary Government schools, elementary schools and 

high-schools respectively have the availability of usable toilets.  

Figure 13: WASH in School-Sindh 
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JOINT SECTOR REVIEW: 
A Joint Sector Review (JSR) process refers to a periodic assessment of performance within a specific 

sector by government, development partners, and civil society. The reviews are ideally an integral 

part of the country/province’s planning and reporting cycle. A JSR process for Water, Sanitation and 

Hygiene (WASH) includes an annual or biennial gathering, meeting or forum, which is led by a Sector 

Ministry and has the participation of a wide range of stakeholders. The process usually consolidates 

evidence through analysis of data, studies, and reports in the run-up to the actual gathering. A study 

by The World Bank and Water and Sanitation Program defines Joint Sector Review as, “a periodic 

process that brings different stakeholders in a particular sector together to engage in dialogue, 

review status, progress and performance and take decisions on priority actions.” JSR processes are 

aimed to provide a reliable overview of finance, implementation, institutions, and gaps; bring sector 

stakeholders together; and contribute towards driving reforms and improving sector governance 

(Danert, et al., 2016). 

In October 2016, the Ministry of Climate Change (MoCC), in collaboration with provincial 

governments and sector partners, organized a capacity development workshop to roll out the 

concept of JSR in Pakistan. WASH Bottleneck Analysis Tool (WASH-BAT) was introduced and 

participants attended three days of training cum orientation about cascading the WASH-BAT in the 

country. Since 2017, this has been rolled out in the provinces . 

 

WASH- Bottleneck Analysis Tool: WASH-BAT 
The WASH bottleneck analysis tool (WASH-BAT) has been designed by UNICEF with inputs from all 

WASH sector stakeholders to facilitate joint identification and prioritization of sector bottlenecks 

and action planning for their removal along with implementation separately in different sub-sectors 

and jurisdictions. These include sectors like urban water supply, rural water supply, urban sanitation, 

rural sanitation, urban hygiene and rural hygiene along with levels i.e. national, provincial and 

district. The analysis comprises of the following phases: 

1. Identify the demand or need for bottleneck analysis  

2. Prepare the ground for a bottleneck analysis  

3. Hold meeting(s) to conduct bottleneck analysis using the bottleneck analysis tool  

4. Follow-up on the findings of the meeting(s), and obtain government endorsement  

5. Implement the endorsed recommendations  

6. Conduct monitoring and evaluation (M&E) 4 

 

Methodology and Approach for JSR Sindh 
The WASH JSR Sindh, held in October 2020, comprised of the following stages: 

Review of literature: 
Approved Drinking Water and Sanitation Policies; Drinking Water, Sanitation and Hygiene Sindh 

Strategic Sector Plan; Sindh Business Rules; Sindh Local Government Act; Annual Development 

Program; Provincial WASH Budget and; provincial WASH expenditures, etc. were studied in detail 

and subsequently analyzed.  

 
4 More information about BAT and tool can accessed from:  www.washbat.org 
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Based on the available information, key bottlenecks were highlighted as alluded to in these reports 

and available information. The questions/criteria given under WASH Bottleneck Analysis Tools were 

linked with reviewed literature to refine the questions and comments.  

Consultative Workshop:   
A one-day consultation workshop was organized at Karachi, Sindh with expected participation from 

all the relevant key departments. The list of participants who attended the consultative workshop is 

provided in the annexure.  

The participants analyzed and discussed the criterion for following blocks in the contexts of 

strengths, weakness, challenges and opportunities.  

Sector Policy / Strategy: Sector policies and strategies that identify sector goals and pathways, 

giving direction to sector investments, and strategies for implementation, including agreement on 

implementation models / sustainable service delivery approaches 

Institutional arrangements: Identification and allocation of institutional roles and responsibilities, 

including decentralization commitments; legal and regulatory frameworks to underpin the desired 

targets and reinforce roles and allocation of resources 

Sector Financing: The Government Development/Expenditure Framework which matches 

government priorities with available resources; realistic and transparent sector budget with 

identifiable funding streams; and availability and use of data on financing streams and comparable, 

realistic estimates for all sector cost categories for sustainable service delivery. 

Planning, monitoring, and review: Effective, inclusive and systematic planning, monitoring and 

evaluation of sector performance to ensure the most effective route to achieve goals; Mid and 

longer- term review of sector performance through multi-stakeholder platforms and mechanisms for 

sector dialogue and learning  

Capacity development: The capacity of institutions to fulfil sector roles and responsibilities for 

sustainable service delivery at scale, including the availability of necessary structures, tools, training, 

and incentives; and the capacity of individuals to effectively engage in the sector through sector 

institutions or as educated consumers 

Data Analysis and Reporting: The findings and insights shared by the participants were co-related 

with literature reviewed and data analyzed. These were then added in WASH Bottleneck Analysis 

Tool. Detailed Report is available in the form of an Excel Sheet. However, a specific report that will 

serve as Sindh WASH Road Map for 2020-21 is prepared in the following sections.  
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SECTOR POLICY AND STRATEGY  
The Government of Sindh approved its Provincial Drinking Water and Sanitation Policies in 2017, 

through a notification by PHE&RD. These policies were officially launched by the Chief Minister of 

Sindh in 2019 along with Sindh WASH Sector Development Plan 2016-2026, as one of the key 

recommendations of JSR 2018 for political ownership. Although both approved policies seek an 

integrated approach for safely managed drinking water and sanitation through collaborative 

arrangements among different service providers, there is a lack of clarity and ownership across the 

board. These two policies are aligned with the approach of SDGs and the Sindh Sanitation policy also 

forecasts some targets for the eradication of open defecation, access to basic sanitation, wastewater 

treatment, solid waste management and hygiene. However, the specific targets of SDG 6.1 and 6.2, 

with consideration of existing and future financial investment, could not be articulated in these 

policies. Sindh Water Commission 2019 also identified some gaps in the WASH services in the 

province. Now the policies are being updated based on the recommendations of the Sindh Water 

Commission.  

The overall goal of Sindh Drinking Water Policy is to improve the quality of life of people of Sindh by 

reducing morbidity and mortality caused by water-borne diseases, through the provision of safely 

managed and potable drinking water to the entire population that is located on premises, available 

when needed, and free from contamination, affordable and of sufficient quantity, and in a way that 

is efficient, equitable and sustainable. The policy emphasized ensuring an enabling environment, 

through sector reforms and political consensus, wherein sector investments are made judiciously, in 

a need-based manner, and with the full participation of all stakeholders especially the beneficiary 

communities.  

The Sanitation Policy 2016 primarily envisions that the population shall have access to sustainable 

and safely managed sanitation services by 2030, for a healthy and prosperous Sindh. The term 

sanitation, however, refers to the principles and practices relating to the collection, removal or 

disposal of human excreta, solid waste and wastewater, as they impact upon users, operators and 

the environment. This policy guides on the principles of safely managed sanitation service as a 

fundamental right for all persons in Sindh province; prioritizing the areas that pose the greatest risk 

to human health; recognizing that inadequate and unsafe water supply and sanitation are a major 

cause of diarrhea and nutritional deficiency in children; promoting community-led approaches; 

introducing affordable and cost-effective solutions and; independent monitoring and evaluation, etc.  

The Government of Sindh developed Drinking Water, Sanitation and Hygiene Sindh Strategic Sector 

Plan 2016-26 in May 2017, which complemented the Provincial plan for 2016-2026. This strategic 

sector plan guides for inventions in the areas of legislation, regulations, policy and strategies; water 

resources; water supply; water quality; sanitation; solid waste; health hygiene and nutrition; 

education; sector efficiency and capacity; sector financing; sector coordination and sector 

monitoring.  

Sindh developed a Water, Sanitation and Hygiene in Public Sector Schools Strategic Plan for Sindh 

2017-2022. The objectives and targets of the strategic plan include creating awareness, shaping the 

behavior of school children around health and hygiene and providing latrines and adequate access to 

water (whereby not available, for drinking and sanitation) by 2022. The strategies to achieve the 

objectives and targets are (I) Preparation of WASH in School policy and planning guideline (II) 
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Creating awareness amongst children, teachers and community about health, hygiene and sanitation 

(III) Construction of latrines (IV) Provision of water in schools where not available (V) Ensure 

operation and maintenance of WinS facilities (VI) Address the cross-cutting issues, such as latrines 

for persons with disabilities and provision of menstrual hygiene management (MHM) facilities (VII) 

WASH in School behavior of school children. To complete the proposed strategies number of actions 

and activities have been suggested. 

Drinking water and sanitation-related legislation in Sindh includes Sindh Water Management Act 

(Amendment) 2005, Sindh Municipal Water Act (Draft) 2012, Sindh Environmental Protection Act 

2014, Sindh Local Government Act 2013 (Amendment) 2016, Sindh Solid Waste Management Board 

Act 2014, Karachi Water and Sewerage Board Act 1996, etc. However, these laws are not well 

aligned and often contradict each other. The leading factor for this fragmentation is the 

development of these documents during various timeframes, contexts and by authorities with, 

unlike mandates.  This has been realized by the Government of Sindh, and a comprehensive Sindh 

Water Act 2020 has been prepared and is currently pending with Sindh Cabinet for endorsement 

before presented to Sindh Assembly for approval. The Sindh Water Act 2020 acknowledges the 

creation of the Sindh Water Resource Commission for water distribution among different sectors. 

This will be complemented with a Sindh Water Services Regulatory Authority to regulate drinking 

water and sanitation services. The Act describes the potential role of undertakers as service 

providers that include both local government or any private sector contracted by the Government of 

Sindh. The Act covers both water and sanitation services.  

INSTITUTIONAL ARRANGEMENTS AND SERVICE DELIVERY 
The development and management of drinking water, sanitation and hygiene in Sindh largely rest 

with Public Health Engineering & Rural Development Department (PHE&RDD) and Local 

Government, Housing and Town Planning (LGH&TPD). In large urban centers, independent water 

utilities such as Karachi Water and Sewerage Board and WASA Hyderabad, are delegated with 

optimum levels of administrative, financial, and operational autonomy along with mechanisms for 

public scrutiny and accountability while working under the Local Government Department of Sindh. 

In small and medium-sized towns and cities, the municipal committees or local development 

authorities are responsible for the provision of drinking water services. The rural areas are catered 

under district governments and the Rural Development wing of PHE&RDD. Besides this, an 

autonomous body for Solid Waste Management has been created under the name of Sindh Solid 

Waste Management Board. 

Sindh Rules of Business 1986 delegates the responsibility of water supply, drainage and sanitation to 

the Public Health Engineer Department. However, the 2017 notification by the Government of Sindh 

Services, General Administration and Coordination Department (Regulation Wing) No. SoRI 

(SGA&CD) 2-4/2013 has made amendments in Sindh Rules of Business 1986. These include the 

amendments in the responsibilities of the PHE wing under PHE&RDD for the execution of urban and 

rural water supply and drainage schemes except KW&SB Karachi and Hyderabad WASA. In addition, 

PHED will be responsible to lead developing district ADP for community development schemes that 

are relevant to its mandate and for identifying mechanisms for operation & maintenance of water 
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supply and drainage schemes along with dealing with the service matters of officers/officials in PHED 

except those assigned by SGA&CD.   

On the other hand, Sindh Local Government Act 2013 envisages the responsibilities of provision, 

access, operation and maintenance of drinking water and improved sanitation services to respective 

councils within their jurisdictions at district, sub-district/tehsil and union council levels. This includes 

the development of integrated systems of water reservoirs, water sources, treatment plants, and 

drainage, liquid and solid waste disposal, sanitation and other municipal services. Tehsil/Town 

Municipal Administrations/ Councils in Sindh are mandated for rendering the  municipal service 

including provision of water and sanitation in their respective jurisdictions. Union Councils (UCs) are 

responsible for UC level infrastructure, with a special focus on portable water and sanitation with 

active coordination with TMA’s.  

Sindh Environmental Protection Act 2014 delegates the responsibility of monitoring, controlling and 

surveillance of national environmental quality standards on municipal/industrial effluents, drinking 

water, noise, air, etc. to the Sindh Environmental Protection Agency (SEPA). Furthermore, the 

Supreme Court Karachi registry has endorsed the role of SEPA as a regulatory and monitoring 

authority of environmental issues in Constitutional Petition No. 38 of 2016. The court further 

observed in the petition that SEPA has not performed its delegated role effectively as outlined in 

Sindh Environmental Protection Act 2014. The court also issued directives to SEPA to submit an 

annual environment report to the registrar Supreme Court of Pakistan for the next five years. 

However, there is no comprehensive legislation that empowers an agency to play the functions such 

as preparing rules and standards for regulating public and private sectors’ water service providers 

including; financial management regulations, licensing and regulating private service providers, 

controlling the pricing of retail and bulk consumers, service standards and performance indicators, 

and customer service regulations along with the powers for conducting a public hearing for 

complaints/grievances redressal. Thus, necessary legislation is required for establishing a regulatory 

authority for water and sanitation services with legal cover and administrative and financial 

autonomy.   

In pursuance of the Directives of Chief Minister of Sindh, District Coordination Committee for 

Nutrition under the chairmanship of respective Deputy Commissioner have been notified in each 

district of Sindh for Accelerated Action Plan for Reduction of Stunting and Malnutrition (AAP) with 

support of relevant ongoing and forthcoming donor-funded projects. The main ToRs of these 

committees include coordination, review, monitoring and supervision of all stakeholders of AAP and, 

technical reporting. The committees have representation from all relevant departments including 

education, population welfare, local government, social welfare, fisheries, livestock, agriculture, 

nutrition program and NGOs/ donors. However, PHE&RDD that recently mandated the execution of 

water and sanitation development schemes was not part of this notification. At the provincial  level, 

the Provincial Nutrition Steering Committee under the chairmanship of Chief Minister Sindh has the 

responsibility to oversee  implementation of Nutrition Initiatives and development of Operational 

Plan for Integrated Nutrition Strategy for Sindh.  
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FINANCING AND BUDGETING  
For the Fiscal Year (FY) 2020-21, the Government of Pakistan allocated PKR 40.29 billion (including 

provincial and federal allocations) for Water, Sanitation and Hygiene in Sindh Province. Under the 

development budget, the Government of Sindh has allocated PKR 21.39 billion for various projects 

across the province; whereas, the Federal Government has shared PKR 3.6 billion for three projects 

in Karachi and Hyderabad. However, the cumulative current budget of the Public Health Engineering 

wing of PHE&RDD and Local Government wing of LGH&TPD is PKR 15.30 billion. 

The current development and revenue allocations and expenditures of Public Health Engineering of 

PHE&RD department and Local Government wing of LG&HTP department have been taken for 

WASH budget, as both wings have full mandates around drinking water, sanitation and hygiene 

services. Although, some other departments of the Sindh government i.e. HTP wing of LG&HTPD, 

Rural Development wing of PHE&RDD, Works & Services Department and Environmental Protection 

Agency also address some aspects of WASH along with their other departmental mandates. 

However, segregated current budget allocation for WASH functions of these departments/ wings is 

not available and not taken for analysis. The departmental breakup of the WASH budget and 

expenditures for the last three years is given in the table below; 

Figure 14: Sindh Budget Allocations and Expenditures 

Region 2017-18 2018-19 2019-20 2020-
21  

Alloc. Exp. Alloc. Exp. Alloc. Exp. Alloc. 

PKRs Million 

Public Health Engineering 6,613 7,253 16,134 9,353 26,969 8,887 18,686 

Local Government 22,552 11,443 22,576 15,860 23,041 17,056 13,966 

Rural Development 180 85 168 49 102 - 06 

Matching Allocation + PSDP 18,389 17,985 12,539 5,154 13,889 5,134 7,316 

Mega Schemes Karachi 788 150 509 158 351 - 322 

Total  48,522 36,916 51,746 30,574 64,352 31,077 40,296 

 

A review of 2019-2020 budgetary expenditures shows the highest-level per capita WASH 

expenditures that were being made in Tharparkar. However, the highest rank for per capita 

expenditures in the province is not a regular feature of Tharparkar and 78% of total district 

expenditures were made for the mega project, “Makhi Farash Link Canal Project (Chotiari Phase-II) 

for Water Supply to Thar Coal Project”. In 2018-19, Tharparkar was at rank five for the highest per 

capita allocation in the province.  Karachi and Hyderabad stand the second and third higher 

district/region for per capita WASH spending, respectively. Interestingly, Karachi spent more money 

than originally allocated in the budget. Whereas, Kashmore and Sajawal were the least per capita 

WASH spending districts during 2019-20.   

Figure 15: District Wise Per Capita Allocation and Expenditures Sindh-FY 2019-20 
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Besides the public expenditures, out-of-pocket WAS expenditures were estimated on the basis of the 

PSLM 2018-19 data. The dataset shows that around 27.6% HHs of Sindh pay for water @ Rs 808 per 

month, that estimated at Rs 24 billion, out of pocket expenditures through extrapolation of survey 

results for the total provincial population.   

However, the budget utilization rate was very low as 48% of total provincial WASH allocations for 

2019-20 were consumed/spent. Similarly, the budget utilization rate for FY 2018-19 was 60% only. 

The block allocations and unapproved schemes in the developed budget and then delayed release of 

budget to the relevant department were identified ask key issues in the JSR workshop for these 

underspending. Furthermore, the financial management and planning capacities of the service 

providers should also be catered to cope with the issue of overspending in current budget resources 

while underspending in the development budget. The participants of the workshop have also 

stressed real-time budget tracking and budget review workshops to enable timely corrections during 

the fiscal year. 

Furthermore, the disaggregation of provincial WASH budget is quite challenging due to two major 

concerns i.e. 1) WASH allocations to various departments are not well reflected in provincial budget 

2) drinking water and sanitation budgets are not separately tracked. The WASH allocations are made 

to PHE&RDD and LGH&TPD due to virtue of their mandate along with some additional for 

megaprojects and matching allocations but the provincial Annual Budget Statement only reflects the 

PHE&RDD budget in provincial WASH envelop, this is mainly due to allocating budget codes to the 

concerned department. Similarly, all the drinking water and sanitation-related budget are reported 

under the “063” budget code, that is for water supply. This act not only restricts separate analysis 

and reporting against drinking water and sanitation budget but also an under-resourced sanitation 

sector. 

CAPACITY DEVELOPMENT  
The WASH sector is overseen by multiple departments with a varied degree of responsibilities and 

required level of engagement. The current capacity development approach is very ad-hoc and 

reactive where it is managed as per needs or opportunities made available in collaboration with 

sector partners. Around 500 Town/Tehsil Municipal Officers and Union Council secretaries of Local 



WASH Joint Sector Review Sindh-October 2020 

 20 

Government were oriented on basic WASH concept and budgeting in 2015-16. Training Materials 

were developed in collaboration with LGH&TPD. However, the Sector lacks a structured approach 

for capacity development especially in-service training for human resource development like it 

occurs in the education and health sector where continuous professional development is an integral 

component of service delivery. Due to the lack of reliable data and evidence, it is difficult to 

ascertain the effectiveness and efficiency of services about the expected level versus actual work 

being managed by WASH human resources.  

In 2012, a national sector review report5 on water, sanitation and hygiene was produced that 

emphasised the need for provinces to develop sector plans, sector-wide approach, conduct sectors’ 

capacity development needs assessment, and strengthen provincial monitoring frameworks for the 

sub-sectors. This was further reiterated as one of the key commitments made at the High-Level 

Meeting 2014 by the Government of Pakistan. Although the Sindh WASH Sector Development Plan 

2016-26 planned some training for the staff of PHE&RDD and LGH&TPD yet there is still a need to 

conduct a human resource assessment of key service providing departments and formulate a 

comprehensive capacity development plan in lines with findings of the same.  

The LGH&TPD has been implementing the ‘Saaf Suthro’ Sindh Programme in thirteen selected 

districts in association with local community organisations for which funding and resources are being 

availed from national and international partners. It is noted that many initiatives/pilot taken by the 

civil society partner organisations for scaling up of PATS and WASH programmes are not well 

embedded within Government, PHE&RDD and TMA programmes and initiatives. Resultantly, these 

pilot initiatives are not scaled up, as there are gaps in the understanding of the stakeholders about 

governments’ operational mechanisms. It is also recognised that government priorities are often 

driven by the political party manifestos, and advocacy of the international and national partners 

based on research and evidence. There is a lack of sufficient research and evidence on the local 

water and sanitation innovative and cost-effective solutions in the province. A WASH training course, 

that covers these challenges and commitments of the government of Pakistan for safely managed 

water and sanitation services, should be developed and cascaded at the Local Governance School, 

Pakistan Academy of Rural Development, etc. for the trainees.  

There is a lack of coordination mechanism between PHE&RDD and Local Government about handing 

over of water supply and sanitation schemes in addition to future O&M of WASH projects. Both 

departments are implementing the schemes on the will of elected representatives but a joined-up 

approach is missing where resources should be shared for planning, execution and monitoring of the 

project.  

PLANNING, MONITORING AND REVIEW 
The provincial and district planning manuals/guidelines provide a framework for project 

identification, project formulation, project execution, monitoring and evaluation. The main 

instrument to implement a plan/project is the Annual Development Program (ADP). This ADP 

document includes all those programs and projects that are duly approved and funded. More 

recently, the concept of the Medium-Term Development Framework (MTDF) has evolved to develop 

 
5 Investing Wisely - Sanitation and Water - Saving Lives. Pakistan Sector Status Report 2012, Government of Pakistan 
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a longer-term perspective for planning, which consists of plans for the next three years. Formulation 

of the ADP should follow the medium-term perspective, with the objectives of ensuring 

predictability of flow of funds and the ability to plan with a longer-term horizon in view, while 

realizing fiscal discipline, allocation and operational efficiencies. Line departments are required to 

submit a write-up on the department/sector’s vision, objectives/policy and strategic interventions to 

be achieved in the next two-three years under a medium-term development framework that 

indicates financial needs for the next three years. In Sindh province, the recently adopted Drinking 

Water, Sanitation and Hygiene Sindh Strategic Sector Plan 2016-26 will serve as a strategic 

framework for WASH yet there is a a need to notify its implementation committee to oversee the 

timely progress. 

Currently, elected political representatives play a key role in the identification of WASH-related 

priorities for their areas but this is not fully supported with comprehensive need assessments. Often, 

this approach negates the inclusive and equitable distribution of resources evident from coverage, 

access and financial data. Generally, areas with strong political voices are more advantaged as 

compared to other areas with less active political representation. Thus, there is a need for 

systematic and regular advocacy to sensitize decision-makers for developing and implementing 

equity base criteria for the distribution of resources at the district/sub-district level. 

Different provincial departments responsible for WASH require developing an integrated approach 

to envision and design common implementation plans that are owned by multiple departments and 

supported by all major support organizations. Currently, specific coordination arrangements through 

different committees exist in the province where stakeholders share their perspectives and 

initiatives, but there is no single coordinating focal point that holds the different sub-sector strands 

together. The Program Management Unit (PMU) at the provincial level is required that not only 

steers the implementation and reporting of the WASH sector plan but also provides a platform for 

coordination, joint planning and periodic sector review to overcome the duplication of efforts and 

resources.  

The data collection and analysis for WASH has witnessed substantial improvement though still, it has 

to go a long way for overcoming the prevailing fragmentation. Presently, there is a lack of any 

uniform system for M&E at the federal, provincial and districts level for input and process 

monitoring that connects output or outcome monitoring and reporting of WASH initiatives especially 

within the public sector and even in civil society at large. While each project/scheme theoretically 

has a project cycle (based on a series of documents from Project Cycle (PC)-1 which project 

identification/design to PC-5 which is project evaluation) but this cycle is rarely undertaken. 

However, the Ministry of Finance under the Government of Pakistan compiles financial expenditures 

on water and sanitation on yearly basis with the support of provincial finance and P&D departments. 

However, that financial reporting cannot provide a break down between water and sanitation as 

being reported with one budgetary code.   

In absence of any comprehensive system of tracking HHs access and coverage of WASH, these are 

being tracked through sampled household surveys. The national survey that leads to tracking the 

progress of WASH is the Pakistan Social Living Standards Measurements Survey (PSLM) by the t 

Federal Bureau of Statistics on annual basis. Moreover, the Pakistan Demographic Health Survey 

(PDHS) takes place every five years and National Nutrition Survey with almost the same frequency, 

those also include water and sanitation datasets.  While provinces conduct Multiple Indicator Cluster 
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Survey (MICS) that generally happens with a frequency of 3-4 years. However, these surveys have 

limitations in terms of comprehensive assessment and tracking of WASH services especially in the 

context of connections, onsite and offsite treatment, etc. Furthermore, delays in publication of these 

survey reports often make the results outdated e.g. the report of Sindh MICS 2018 are still awaited. 

Furthermore, there is a considerable difference in the results of various surveys conducted at the 

same time and location e.g. as indicated in the introduction chapter for PSLM 2018-19 and NNS 

2018. Thus, there is a need to adopt uniform sampling and clustering approaches/guidelines for all 

provincial and national surveys. 

There is a provincial WASH MIS that is mainly managed for the Water Commission database during 

2017-18. However, this MIS only provides one-time assessment-related information of water supply 

and sanitation schemes under the jurisdiction of public health engineering and local government 

departments yet this MIS is not updated with real-time information of WASH access, coverage, 

availability, functionality and quality, etc. Besides this, the information of major cities that are dealt 

with by urban water utilities i.e. KWSB and WASA Hyderabad, as well related to institutional WASH, 

is not available in the existing WASH MIS. Thus, there is a need to update and upgrade the existing 

provincial WASH MIS for real-atime information stream from all major service providers. A provincial 

WASH PMU may be allocated the role of custodian for this WASH MIS along with coordination across 

the board. This web-based MIS may also be used as  central knowledge hub for the dissemination of 

all WASH related information. 

  



WASH Joint Sector Review Sindh-October 2020 

 23 

PROVINCIAL SINDH WASH ROADMAP 2020-21 

Sr. # Activity Timeline Responsibility 

A Sector Policy and Strategy 

A-1 Design and implement mass communication 
campaigns at the district and sub-district level for 
wider dissemination of WASH policies objective and 
ultimate vision of political leadership 

Dec-21 LGH&TPD & PHE&RDD 

A-2 Lobby and advocacy by WASH sector stakeholders 
and civil society for enactment of Water Act 

Jun-21 Civil Society 

A-3 Proper launching and dissemination of the provincial 
SDG 6 targets  

Jun-21 P&D, PHE&RDD and 
LGH&TPD 

B Institutional Arrangements Coordination; Service delivery arrangements; Accountability & 
regulation 

B-1 Review of existing institutional arrangements for a 
clear roles and accountability among departments 
with a steering committee 

Dec-21 P&DD, LGH&TPD and 
PHE&RDD 

B-2 Development of Monitoring and Surveillance 
framework for NEQS. 

Dec-21 P&D, PHE&RDD, 
LGH&TPD and EPA 

B-3 Support PPP unit at LG&HTPD through development 
of WASH sector investment strategy with clear plan 
and stakeholder mapping. 

Dec-21 LGH&TPD and sector 
partners 

B-4 Follow-up with provincial Bureau of Statistics for 
releasing Sindh MICS 2018 report  

Jun-21 Provincial Bureau of 
Statics and Stakeholders 

C Budgeting and Financing (Budget and Expenditure)  

C-1 Lobbying and advocacy with finance department to 
integrate sub-sector breakup for drinking water and 
sanitation in budget and expenditure reporting 
along with publishing real-time expenditure reports 

Jun-21 Civil Society 

C-2 Revision of current tariff collection rate and 
structure on equity base criteria. 

Dec-21 P&D, PHE&RDD, 
LGH&TPD, KW&SB, 
WASA Hyderabad and 
NSUSC 

C-3 Capacity building of service providers in financial 
management and SPPRA rules 

Dec-21 P&D, PHE&RDD, 
LGH&TPD, KW&SB, 
WASA Hyderabad and 
NSUSC 

C-4 Devising a need base equity criterion for resource 
allocation at sub-national level. 

Dec-21 P&D, PHE&RDD and 
LGH&TPD 

D Planning, Monitoring and Review  
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D-1 The provincial WASH MIS should be upgraded as 
central knowledge hub for all relevant 
documents/data with providing access to all relevant 
stakeholders should be developed through web base 
WASH portal/dashboard 

Dec-21 P&DD, PHE&RDD and 
other service providers 

D-2 Design standards aligned with SDG should be 
developed through compiling existing knowledge 
and practices of service providers 

Dec-21 P&D, PHE&RDD and 
LGH&TPD 

D-3 Implementation committee should be nominated as 
per ToRs of the sector plan to oversee and catalyse 
the implementation of WASH sector development 
plan 2016-26. 

Jun-21 P&DD and sector 
stakeholders 

E Capacity Development 

E-1 Capacity Building Budget Should be allocated at least 
5% of total WASH allocation 

Dec-21 P&DD 

E-2 Conducting a comprehensive capacity need 
assessment of service providers that provide a 
detailed capacity development plan/strategy as way 
forward.  Moreover, there is a need to develop 
specific curriculum for the technical and service 
delivery staff that covers or fulfils all the 
requirements of the training needs (Particularly 
focusing on the major issues and ground realities) in 
order to build capacity of the staff. 

Dec-21 P&D, PHE&RDD, 
LGH&TPD, KW&SB, 
WASA Hyderabad and 
NSUSC 

E-3 Appoint technical faculty for WASH at Local 
Government Academy Tando Jam. 

Dec-21 LGH&TPD 

E-4 Development of a sector investment strategy base 
along with detailed investment plan and categorize 
the incentives to be offered for investors. 

Jun-21 P&DD, PHE&RDD and 
LGH&TPD 

F Broader Enabling Environment: political leadership; decentralization; and social norms 

F-1 Stakeholders/community consultations may be 
made part of feasibility study and approval process 

Dec-21 P&D, PHE&RDD and 
LGH&TPD 

F-2 Advocacy by Civil society for implementation of 
decentralized set-up and empowerment of Local 
bodies 

Dec-21 Stakeholders 

F-3 Development of sector specific advocacy strategy 
with clear roles and responsibility 

Dec-21 civil Society 

G Service Providers   

G-1 Develop water safety plans for major and interim 
cities of Sindh. 

Jun-21 P&D, PHE&RDD, 
LGH&TPD, KW&SB, 
WASA Hyderabad and 
NSUSC 

G-2 Review the jurisdiction area of service providers as 
per recent census results and urbanization. 

Jun-21 P&D and LGH&TPD 
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ANNEXURE I:   

List of Participants  
 

Sr. Name Department Designation 

1 Bashir Ahmed Sheikh Public Health Engineering 
department  

Director General  

2 Faisal Ahmed Ugaili Urban Policies and strategic Planning Director General 

3 Uzaima Nasir Urban Policies and strategic Planning Director 

4 Abdul Latif PHED Karachi Additional Secretary (TECH) 

5 Imran Y shami UNICEF WASH Specialist  

6 Khurram Arsalan LG department  Deputy PC 

7 Naila Haque P&D department  Deputy Director NU 

8 Syed Mohid Taha LGD GOS  

9 Syed Mohsin Nazar WASA Hyderabad  Director Finance 

10 Muhammad Asif P&D department  Planning officer 

11 Asif WASA Hyderabad  Assistant Director 

12 Shaista Jabeen MSAN-SSSP Project Coordinator 

13 Waris Junejo  SAFWCO Finance officer 

14 Kashif Saeed  SAFWCO Finance manager  

15 Sohail Rathore Arts foundation Head of programs 

16 Ali Ghulam Nuhrio Concern Worldwide Program Engineer 

17 Ameer Haider JAGGARTA Head of Programme 

18 Suresh Kumar Sami Foundation  Program manager 

19 Shewa Ram Suthar AWARE Program manager 

20 Aazir Aftab PPP unit, GOS, finance  Assistant director finance 

21 A Jabad Bhatti RDF DM 

22 M. Shahid HANDS Senior manager  

23 Naeem Hussain 
Mangi 

ACTED. Pakistan Project manager  

24 Lutufullah ACTED. Pakistan Manager programs 

25 Syed Azhar Ali Shah Muslim Hands Area Program Coordinator 

26 Qurban Ali Community development foundation  MEAL officer 

27 MR KAAM RSPN WASH SP. 

28 Ali Mushtaq Shifa foundation  Senior Manager  

29 Shahid Ali FRDP Executive Director 
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Sr. Name Department Designation 

30 Saeed Ahmad AWARE foundation  Project Manager 

31 Manahal Fatima AWF (PVT). Junior Executive  

32 Raheema WaterAid Pakistan Provincial coordinator  

33 Faisal Baloch WHH MEAL officer 

34 M. Sajid Zaman AWF (PVT). Development management 
specialist 

35 Niaz Ullah Khan AWF (PVT). CEO 

36 Imran Soomro  DES CEO 

37 Azeem Channa LGH&TP Assistant Director 

38 DR. Fozia Education Curriculum Head 

39 Bashir Anjum RSPH Manager SPW 

40 Latif Khan LGH&TP Assistant Director 
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